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My business is a hair salon named Bailey Hair Salon. It will be located at 1274 Laurel Street, San Carlos, California. There will be 8 employees working. 5 of which will be the hairstylists and 3 will be the receptionists. The way my business will work is that the hairstylists will create their own hours and schedules and will create their own clientele. One receptionist will work during the day, typically someone who is older and isn’t in school. The two other receptionists will be high school students who will work evenings. 
The physical layout of the hair salon will be that when you first walk in, you will be in the waiting room and you will be greeted and checked in by the receptionist. There will be a kitchen, a dispensary that hold all the hair color and extra supplies and will also have the washing machine and dryer in it, there will also be the shampoo room where clients will get their hair washed, and then there will be the room where clients will get their hair done. Due to the  location and the space of the building, rent will be about $890 per month. The cost for water, heat, air conditioning, and garbage will be a total of $608 per month. Insurance will cost $41 monthly. Internet and electricity will be $687 per month. 
The total cost for one-time startup costs will be $9,992.62. The cost for reoccurring supplies will be $3123.13. There will be many different hair services provided by the salon, but for the basic haircut it will be $25, and for color it will be $65. The hairstylists will make 25% off of every person whose hair they do. The receptionists will be paid minimum wage, $7.25. 
To start up the business for the first month, I will need $15,341.75. I believe the business will be very successful space because it is in a very popular area. The salon can only work on 5 people at one time because there are only five stylists. Anyone else that will come in will have to wait in the waiting room. 


